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STRATEGIC SCHOOL
LEADERSHIP PROGRAM
(SSLP) - COHORT - 2

INSPIRE SCHOOLS | EMPOWER EDUCATORS | SHAPE FUTURES

YOUR NEXT ) |
LEADERSHIP 3-Day Immersive

Residential
JOURNEY BEGINS HERE Executive Program
A high-impact leadership journey

designed for school leaders ready 9 IIM RANCHI

to move beyond administration -

to think strategically, lead learning, December
build high-performing teams and i

th th,
shape future-ready institutions. 06 '08 2026

WWw.pspa.org.in




TWO INSTITUTIONS

ONE LEADERSHIP PURPOSE

v LEARN
v" LEAD
v TRANSFORM
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[IM RANCHI

Established in 2009, [IM Ranchi is a premier public
management institution committed to developing
responsible, innovative and future-ready leaders.
Through rigorous academics, impactful research,
executive education and institutional collaborations,
the Institute connects management thinking with
real-world leadership challenges. Institutional Snapshot
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PSPA

The Private School Principals' Association (PSPA) is a
national non-profit registered professional platform created
by principals, for principals. It brings school leaders together
for continuous learning, professional dialogue, collaboration
and leadership development.

PSPA works to strengthen leadership capacity, encourage
educational innovation and enable principals to navigate the
rapidly evolving landscape of school education with greater

clarity and confidence.
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National | Regional 21 200+ 4100 | 34000+
Conferences| Conclaves Panel Webinars| PSPA Webinar
(2days) | (1day) |Discussions Followers| Attendees
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WHY SSLP ?

FROM MANAGING SCHOOLS
TO LEADING TRANSFORMATION

he role of the principal has fundamentally
expanded. Today's school leader must simulta -
neously navigate academic excellence, people
leadership, policy change, parent expectations,
technology, finance, institutional culture & sustainable
growth.

SSLP is designed to help leaders rise above OPERATION-
AL firefighting & develop the perspective required to lead
strategically.

The programme integrates self-leadership, institutio-nal
vision, curriculum leadership, brain-based pedagogy,
assessment, talent management, team dynamics,
technology, finance and school positioning into one
immersive executive-learning experience.

ail

THINK LEAD TRANSFORM
STRATEGICALLY  PURPOSE FULLY SUSTAINABLY

This is not routine professional development. It is an
opportunity to step away from everyday operations,
examine leadership through multiple lenses and return
with sharper thinking, actionable practices and renewed
institutional purpose.

WWw.pspa.org.in
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LEARNING THAT MOVED INTO ACTION

The inaugural SSLP brought together 50+ school leaders from across India for
an exceptionally enriching executive-learning experience at [IM Ranchi.

Powerful faculty interactions, strategic insights, reflective conversations and the
hospitality of IIM Ranchi created a vibrant ecosystem of learning, dialogue and
professional connection.

Participants returned to their institutions with renewed energy, fresh perspectives,

stronger professional networks and actionable practices-ready to translate
learning into meaningful school transformation.

More than a programme, Cohort-1 became a journey of new thinking, new
connections, renewed purpose and re commitment to empowering schools.
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Strategic School
Leadership Program

INDIAN INSTITUTE OF MANAGEMENT RANCHI IE.’? . 53

August 06-08, 2026
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THE 3-DAY

LEADERSHIP JOURNEY

SELF LEADERSHIP — STRATEGIC DIRECTION

> Personal Mastery & Leadership Identity

> Strengthen self-awareness, leadership purpose and executive presence.

> Educational Vision, Philosophy & Culture Building

> Translate institutional purpose into a coherent and sustainable school culture.

» Communication, Influence & Stakeholder Engagement

> Lead conversations, relationships and stakeholder expectations with clarity
and influence.

ACADEMIC LEADERSHIP—LEARNING EXCELLENCE

» Curriculum Leadership & Educational Reforms

> Connect policy intent with meaningful curriculum implementation.

> Brain-Based Pedagogy & Differentiated Instruction

> Strengthen teaching through deeper understanding of how students learn.

> Assessment Leadership & Academic Excellence

> Move assessment from measurement towards evidence-informed improvement.

LEAD

ORGANIZATIONAL LEADERSHIP — SUSTAINABLE IMPACT

> Talent Management, Recruitment & Professional Development

> Build, develop and retain a high-quality professional workforce.

> Team Dynamics & Instructional Leadership Systems

> Create collaborative teams and leadership structures that strengthen
classroom practice.

> Organisational Excellence, Technology, Finance & School Branding

> Develop a broader executive perspective for leading a contemporary
educational institution.

THE SSLP LEADERSHIP ARC

SELF > STRATEGY -> LEARNING -> PEOPLE -> SYSTEMS -> IMPACT
PROGRAMME OUTCOMES

By the conclusion of the programme, participants will be better positioned to:

W Lead with a clearer personal and institutional identity

W Align curriculum, pedagogy and assessment with a Focus on latest educational reforms.

W Build and retain high-quality teaching talent Strengthen instructional systems and learning outcomes.

W Manage schools with greater strategic and operational effectiveness Position their institutions as
future-ready, high-impact learning organisations.

WWw.pspa.org.in (6
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Prof. Amit Sachan Prof. Tanusree Dutta Prof. Anand
Operations Management Area Organization Behavior & Human Finance & Accounting Area
Resource Area

Prof. Nitin Singh Prof. Angshuman Hazarika
Operations Management Area Legal Studies & Responsible Business Area Finance & Accounting Area

The Program will be led by distinguished IIM Ranchi Faculty, renowned education experts and
experienced practitioners who bring a blend of academic insight and real -world experience.

PROGRAM HIGHLIGHTS

v" Immersive learning in a premium management institute
v" Exposure to IIM Ranchi's academic environment

v Interaction with eminent faculty and experts

v" Networking with school leaders from across the country
v" Gampus tour and peer engagement
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PROGRAM FORMAT KEY FOCUS AREAS

Expert Sessions m Strategic Leadership
m Curriculum & Pedagogy

PROGRAM OVERVIEW

Case Discussions

m People & Team Leadership

Peer Learnin
g m Institutional Growth and

Campus Experience Sustainability

Action Planning m Technology & Future Readiness

CERTIFICATION
* Participants will receive a collaborative
certificate from IIM Ranchi and PSPA,
incorporating details of the topics
covered and programme hours.

WHO SHOULD ATTEND ?
* School Principals

e Academic Heads
« Senior Teachers
» School Leaders

SSLP - COHORT 2
December
Jallikbed | ‘ 06" - 08", 2026

LEADERSHIP IS NOT ONLY ABOUT RUNNING TODAY'S SCHOOL.
IT IS ABOUT BUILDING TOMORROW'S INSTITUTION.

YOUR NEXT LEADERSHIP JOURNEY BEGINS HERE
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JOIN THE JOURNEY

Inspire schools - Empower Educators - Shape Futures

PROGRAM FEE Early Bird Offer
» The charges for 3-Day Residential Program < 3,000/-
T 42,000 per participant — Single Occupancy (inclusive of all meals) (For the first 25

% 37,000 per participant — Double Occupancy (inclusive of all meals) [RGELUEITITE
only)

ARRIVAL & DEPARTURE REGISTER / CONNECT

Reporting: 5 December 2026 Contact : 77022 57491
before 8:00 PM Email :connect.pspa@gmail.com
Departure: 8 December 2026 connect@pspa.org.in
after 5:00 PM

Better Leaders | Better Learners | Better Schools
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