A Transformational Journey for School Principals

LEADERSHIP
LAB

A carefully designed 10-hour immersive
leadership experience that helps principals
strengthen their identity, influence and impact.
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LEADERSHIP IS NOT A POSITION. PROGRAM HOURS

+ In a rapidly evolving education landscape, schools
need leaders who can think strategically, inspire
people and lead meaningful change.

+ Leadership Lab is a carefully designed 10-hour FOCUS MODULES

immersive leadership experience that helps principals

strengthen their leadership identity, influence, and
impact. 4 0

+ This program is not a lecture series.

. . . SEATS ONLY
+ It is a leadership transformation space where
principals reflect, learn, practice and redesign their
leadership approach.
Rs.3K
PER PARTICIPANT

COMMENCES — THIRD WEEK OF MARCH
Limited Enrolment - Apply Early

ONLINE ONLY




THE LEADERSHIP IMPERATIVE

Why Leadership Lah?

THE CHALLENGE TODAY

Many school leaders are excellent educators - but leadership today demands far more
than academic expertise. In a rapidly evolving landscape, schools need leaders who
can think strategically, inspire people and lead meaningful change.

® Clarity of leadership identity

@ Ability to build strong teams

® Confidence in decision making

@ Skills to lead change and innovation

©® Emotional intelligence and communication mastery

@ Leadership Lab equips principals with these critical leadership capabilities.

WHAT PARTICIPANTS WILL WALK AWAY WITH

m Clear Leadership Identity
A personal philosophy you can articulate and act on every day.

m People Leadership Skills
Communication, influencing and team-building capabilities.

B Personal Transformation Plan
A concrete leadership action plan for your school context.

m Change Leadership Tools
Practical frameworks to lead change and build vision.

m Confidence to Inspire
Stronger presence to shape culture and drive progress.

“Schools do not transform because of policies.

They transform because of courageous and thoughtful leaders."
— LEADERSHIP LAB PHILOSOPHY
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CURRICULUM ARCHITECTURE

Focus Areas of the Leadership Lab

SELF AS A LEADER

Understanding the inner foundation of leadership.

+ Mindset shift - manager vs leader
+ Self awareness & emotional intelligence
+ Values, purpose and ethical leadership

LEADING PEOPLE & CULTURE

Creating a thriving school culture through people leadership.

+ Communication & influencing skills
+ Building high-performance teams
+ Coaching & mentoring teachers

LEADING CHANGE & TRANSFORMATION

Moving schools from routine management to purposeful transformation.

+ Change management in schools

+ Decision making & Problem solving
+ Vision building & Strategic thinking
+ Personal leadership & action plan

PROGRAM

Week 1 - 3 Hours,

Total Duration : Week 2 — 3 Hours,
10 Hours across 3 Weeks Week 3 — 4 Hours

ONLINE ONLY




LEARNING METHODOLOGY

This program is highly interactive and reflective, designed
for real leadership growth. Participants will engage in:

+ Guided leadership reflections Program Details

* Real school case studies Batch Size : Limited to 40
+ Leadership simulations and role plays participants only
+ Peer learning conversations Program Fee : < 3,000 per
- participant
+ Leadership tf)ols and f_rameworks Includes:
+ Personal action planning « Digital learning handouts &
reflection tools
Who Should Attend? o
* Digital certificate

*  Young and newly appointed Principals
*  Vice Principals / Academic Coordinators Program Begins :

aspiring to leadership = Third Week of March
% Senior educators preparing for leadership roles Seats are limited to ensure
% School leaders who want to rethink and meaningful interaction and

personalized learning.

strengthen their leadership practice
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Payment Details : GPay Number : 7002748495
Account details . Private School Principals Association,
Bank & Branch Name : HDFC Bank, Kompally, Telangana.
Current Account No : 50 2000 5894 1360

IFSC code : HDFC0004343
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RESOURCE PERSON

Dr. L. Savitha is a distinguished educationist with over three decades of
experience as ateacher, lecturer, principal and director in leading institutions
across Bengaluru and Mysuru. A Gold Medalist in B.Ed., CBSE-certified
trainer and 1IM Calcutta alumnus, she brings expertise in policy
development, public speaking and strategic institutional planning. She has
served as Chairperson of the DSERT Position Paper Committee on
Foundational Literacy and Numeracy and is a listed speaker for NCERT and
the Ministry of Information & Broadcasting. Currently, she works as a global
trainer and management consultant supporting schools pan India.

Step into the Leadership Lab.
Reimagine your leadership. ONLINE ONLY

Transform your school.




